PORT OF ILWACO
MINUTES
November 3, 2025
COMMISSION MEETING 
[bookmark: _Hlk86908142]Chairman Smith opened the Commissioner’s regular meeting at 3:00 PM. Those present were Commissioner Smith, Commissioner Shirley, Commissioner Bennett, Port Manager Hayes, and Admin Assistant 1 Lambert. Finance Director Sheldon was absent.

· Call to Order
Chairman Smith called the meeting to order at 3:00 PM.

· [bookmark: _Hlk152748969]Approval of Agenda
[bookmark: _Hlk88635886][bookmark: _Hlk190850981]Commissioner Shirley entered a motion to approve the agenda.
[bookmark: _Hlk143152418]Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of minutes from October 7th, 2025, Commission Meeting.
[bookmark: _Hlk138321436]Commissioner Shirley entered a motion to approve the minutes from the October 7th, 2025, Commission Meeting. 
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of vouchers 21700 through 21713 and electronic fund transfer payments in the amount of $123,125.14.

[bookmark: _Hlk177539234]Commissioner Bennett entered a motion to approval of vouchers 21700 through 21713 and electronic fund transfer payments in the amount of $123,125.14.
Commissioner Shirley seconded; the motion was carried by voice vote.


PUBLIC COMMENT

M. Cassinelli: Thank you for fixing the bucket truck.

M. Boland: We are finishing up the electricity. We replaced the old hoist. We are looking at building a platform for the hoist to help with offloading and loading crab pots. Coming up with plans to help with the upcoming crabbing season. We are working on getting the corner cleaned up and making room. 


[bookmark: _Hlk148437864]UNFINISHED BUSINESS

· None

NEW BUSINESS 

·    Approval of Drop Anchor Baking Company Business Plan
Commissioner Bennett entered a motion to approve of Drop Anchor Baking Company Business Plan 
Commissioner Shirley seconded; the motion was carried by voice vote. 

·    235 Howerton LLC Lease
[bookmark: _Hlk209187606]Commissioner Shirley entered a motion to approve 235 Howerton LLC Lease.
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Columbia Bait-Dockside Lease
Commissioner Bennett entered a motion to approve Columbia Bait- Dockside Lease 
Commissioner Shirley seconded; the motion was carried by voice vote. 

· Approval of Resolution 25-1038 Final Budget for FY 2026
Commissioner Shirley entered a motion to approve Resolution 25-1038 Final Budget for FY 2026
Commissioner Bennett seconded; the motion was carried by voice vote. 

· Approval of Resolution 25-1039 Tax Levy
Commissioner Bennett entered a motion to approve Resolution 25-1039 Tax Levy 
Commissioner Shirley seconded; the motion was carried by voice vote. 


OPERATIONS REPORTS

Manager Report: Waiting on permits for dredging and in water works. Hoping to have the dredging permits next week. The other permits are on hold indefinitely. The asphalt by the boat ramp has been completed. The pump out has been fixed, might need to look at replacing in the future. Getting water samples for the boatyard filtration system this month. The Boatyard water filtration system might need repair depending on the samples. We got rid of some of the old surplus docks. Demo on boats scheduled. The new server is almost complete. The annual moorage cancellation letter for derelict vessels were sent out. 

Finance Report: September Financials

COMMISSIONERS REPORT

	Commissioner Bennett: I appreciate all the staff’s hard work. We have a good team here. 

	Commissioner Shirley: Thank you for all the hard work.

	Commissioner Smith: I second all the statements above. I hope that we can continue to go in the good direction we are going.  



The meeting was adjourned at 3:20 PM by Chairman Smith.


Minutes submitted by Natasha Lambert for approval on November 17th, 2025.
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